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Introduction of the program

Dhangadhima Municipality is one of the UNICEF accelerating sanitation and water for all (ASWA-II)
program implementing palika in Siraha District where 14 wards with 49,449 population. UNICEF and Palika
agreed to implement this program Only 5 wards of palika out of 14 wards. After implementing ASWA-II
program Municipality has adopted and reflected this model in remain 9 wards with human resource and
financial resources. The sample house hold survey by UNICEF field office Bharatpur 2018 through
consulting partner BIJAM has seen 25.28 percent gap of toilet in this Palika but Dhangadhimai Municipality
conducted so to fulfill this gap and safely managed of the water, sanitation and hygiene for all people
Palika is implementing ASWA-Il program in all 14 wards.

Result of the program: Acceleration sanitation and water for all (ASWA-I1) program has
aimed impact, outcome and output level result as following result:
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Support for Monthly/Bio Monthly Review and Planning Meeting of Palika
MWASHCC and Ward Ward WASHCC

Activity 5.2.1.1
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To implement program M-WASH and W-WASH CC meeting has conduct and ongoing regular.

Important agenda of Palika level meeting is...

1. To develop WASH plan
2. Commitment to continuity of WASH activities.

3. WASH structure has developed from top to bottom (Palika to settlement)

Important agenda of ward level meeting is...

1. Regular meeting of WASH-CC has decided with date, venue, place and time.
2. Household of ultra poor families has selected.
3. Decide to conduct settlement level meeting.
4. Attendance of meeting is as following:
Bhraman
Structure Male | Female | Dalit | Janajati | Muslim _/ Other Total
Kshetri
M-WASH-CC 13 33 2 24 0 4 16 46
W-WASH-CC 178 253 75 126 4 a7 179 431

Taskforce meeting

Palika level taskforce not formed so this budget not utilized

triggers Meeting

Structure Male Female | Dalit | Janajati | Muslim | Bhraman/Kshetri Other Total
triggers
Meeting 63 50 14 65 0 11 23 113

Regular Fortnightly staff meeting has conducted for triggers for Reporting , sharing, Planning and regular orientation

about program and program morality

Activity 5.2.1.2

Reward and special support to ultra-poor families {Community latrine household

latrine)

This Budget utilized for Ultra poor on base the basis of W-WASH-CC decision and Ultra poor Guideline

Activity 5.2.1.3

Behavior change campaign through triggering
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Volunteer mobilization:-

To support WASH activities through behavior change campaign it has possible by mass mobilization so
Palika has appoint 14 WASH Triggers (volunteers). After mobilization of Trigger 280 Household has reuse
and rebuild new toilet and using now. They have mobilized in ward level and settlement level activities to
promote sanitation and Data collection of whole palika which name list is as following

SN Name Post Working Ward Remarks

1. | PrameshwarMahato Lead trigger Ward No-6 And ALL 14 UNICEF Working Ward
Wards

2. | Ram ChalitraYadav trigger Ward No-1 UNICEF Working Ward
3. | SunitaKumari Ram trigger Ward No-2 UNICEF Working Ward
4. | Anita Chaudhary trigger Ward No-3 Palika working ward
5. | HiramaniChaudhary trigger Ward No-4 UNICEF Working Ward
6. | Sunil Kumara Chaudhary trigger Ward No-5 UNICEF Working Ward
7. | Devkant Harijan trigger Ward No-7 Left Job
8. | Dinesh Kumar Magar trigger Ward No-8 Palika working ward
9. | NishaKumari Lama trigger Ward No-8 Palika working ward
10. | RanjanaMirigchingMagar trigger Ward No-10 Palika working ward
11.| NistaSahi trigger Ward No-11 Palika working ward
12.| Birendra Kumar Mahato trigger Ward No-12 Palika working ward
13.| NirmalaKumari Pakhrin trigger Ward No-13 Palika working ward
14. | Saraswati Lama trigger Ward No-14 Left Job

Among them Saraswati Lama and Devlank Harijan have regained so 12 volunteers has working now.

Printing of BCC materials (Types of toilet, Why toilet, 6 Steps of Hand Washing)

BCC material hand hand washing material for School, Health post , Immunization center and gughar clinic has been
printed and bought .but sample hand washing station for disable and Triggering materials toilet construction and hand
washing for the community level activities budget has not utilized because of innovative model .and

Media mobilization: -

Palika has utilized This budget. Municipality has MOU with Mita FM 106 Mhz Lahan to broadcast sanitation
message. Jingle has included massage of critical stage of hand washing by soap, safely manage sanitation,
water along with this massage has disseminate with all 14 wards by miking. Massage is include as

b =) Iﬂ—lj

MP3 L__J Dhangadhimai

dhangadi maiking final (Maithili).mp3 dhangadimai sarsaphai final _Nepali.mp3 NP.doc

following;
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Door to door visit, sanitation gasti by ward committee including police (Cost for Kjaja/Khana
and transportation)

Activitie | Mal | Femal | Dali | Janajat | Musli | Bhraman/Kshet | Othe | Tota

S e e t i m ri r |
Door to
Door 47 82 20 48 0 13 48 129

Activity 5.2.1.4

Joint monitoring by the assighed team at Pallika and Ward level
Monitoring by Palika WASH-CC , M-WASH-CC has monitoring in 4 ODF retention
communities declaration with M-WACC members had participated in monitoring.

. Mal | Femal | Dali | Janaja | Musli | Bhraman/Kshet | Othe | Tota
Activities . .
e e t ti m ri r |
Monitorin
g 15 38 6 26 1 4 16 53
_

Monitoring Report
For ODF Retention ¢

Activity 5.2.1.5

Cost for focal person (Communication and fuel)

Dhangadhmai Municipality has appointed WASH focal person to support and
coordination of WASH activities. To move field and communicate with stakeholders
focal person has important role. Focal person always support volunteers and
coordinators with WASH coordinator to visit field monitoring and reporting.

Day Celebration

1. 4 community of ODF retention Deliration and certification
Ll
IMG20191107100409.jpg
2. Support to IMV visit in Palika, Ward and Community level for Data grounding
A=

IMG2019110810383
1.jpg

3. support to Palika for D-WASH-CC meeting Hosting

@j

D-WASH-CC_dhanga
dhimai_Final.ppt
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Day Celebration

1. Menstrual Hygiene day Celebration
2. hand washing day celebration

'\.d
FB_IMG_157113537
9798.jpg

3. World Toilet Day celebration

W e
Word Toilet day IMG2019111910523
Event Report _Sirah: 0.ijpg

WASH in Emergency

1. orientation of triggers about WASH in emergency
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IMG2019072512241
4.jpg

2. Mobilized WASH Coordinator and WASH triggers for 500 Hygiene kit
Distribution provided Unicef in flood time

'\.d
20190718_125434.j
P9

3. WASH coordinator and WASH coordinator Support to Palika for Data

collection of flood victims and support palika and NRCS / WFP for distribution

relief

'kd
IMG2019080712430
7.3pg

WASH plan

1. Support to KIRDRC for WASH plan inception meeting and and ward level

sharing Workshop
2. Data collection
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Data Collection
1. Supportto KIRDRC for WASH Data collection
2. Disable data

Disable
Data_Dhangadhima

3. Community School WASH mapping

Compile Community
school WASH maping

4. Public School WASH mapping

Compile Public school
WASH maping _Dhar

5. Healthcare Facility WASH mapping

H
Compile Helthcare

facility WASH maping
6. Petrol pump WASH mapping

Compile_Ptrol
Pump_Dhangadhimai.

Some Photos of activities

Meeting in Palika with IMV team

OPPO Reno 10x Zoom - ©Photo cre _partbati
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IMV team For Data verification

World Toilet day celebration

November 2019
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ODF Retention Community Dclearation
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